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Rediscover Peterhead Ltd Board Meeting 
Thursday 13 December 2018 at 8 am in BID office 28 Marischal Street Peterhead AB42 1HS 

Minutes 

Present 

Bob Antczak, Robert Emslie, Clair Harwood, Linda Miller, John Pascoe, Iain Sutherland, Wayne 

Parsons 

Apologies: Fred Bowden, John Cameron, Jean Gardiner, Terry Moran 

Chairman John Pascoe continued to open the meeting and welcomed members. 

Minutes / matters arising from minutes 

Deep clean 

Wayne Parsons asked if the FCCS cleaning snag-list had been completed to-date, as there were still 

some areas in Broad Street that looked to be incomplete. Action: Iain Sutherland to send the snag 

list to Wayne for review. 

 

November minutes approved by Linda Miller, seconded by Robert Emslie. 

 

Treasurer’s report 

This was given by Chair, John Pascoe on behalf of Jean Gardiner. 79.2% of the BID levy has been 

collected. The Remaining balance could either be direct debit, or yet to be collected. 

 

Manager’s report 

This was given by Iain Sutherland. Iain Sutherland left the meeting at 8.30 am. 

 

BID manager, Iain Sutherland gave a verbal update of the following projects: 

 

Gift Cards 

Action: Iain Sutherland to research into the success of Elgin BID gift card scheme and identify if this 

is a project that the BID could run for 2019. Produce proposal in January for a decision at February’s 

Board meeting. 

 

Window decals / shutters 

Iain Sutherland shared that the capacity grant had been declined for this project by Aberdeenshire 

Council, as the proposal was not suitable for the BID area of the town. Action: Iain to update the 

board with an implementation plan. 
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Invest in Peterhead (IIP) 

Iain shared that a building in the town centre the steering group for this project is looking to use 

building in the town centre a business/entrepreneurs’ hub via a Property Investment Fund grant 

from Aberdeenshire Council. If the property is suitable, the owner/s would need to apply for the 

grant.  

 

The launch date for IIP was planned for the end of March 19’ however, since the Board meeting, 

Iain, John and Clair attended an IIP meeting with Audrey Michie and Suzanne Robertson of 

Aberdeenshire Council; and this date has been moved to April/May instead to ensure enough time is 

given to prepare and deliver. 

Clean-up Peterhead: Iain advised the board that he has received a quote from Gutterz, and is 

waiting a quote from James Moir, and Scott Shaw was unable to quote a fixed price – for the second 

Phase of the clean up project. The Board agreed to leave the second phase of works until after 

winter.  

Animation 

Feedback forms have been sent to people who attended the animation / market event, and a full 

evaluation will be implemented. Action: Iain Sutherland to send out animation evaluation report. 

CCTV / Wi-Fi  

The tentative process is underway after meetings with Police Scotland and CCTV/Wi-Fi companies. 

Estimates will be received before Christmas and site visits organised for January to cover all the 

streets in the BID area. 

Peterhead Seafood Festival (PSF) 19’ 

Iain Sutherland has been working on the NESFLAG grant application which is critical. The decision 

date is 20 February 2019. A steering group meeting was held on 6 December. Different festival zones 

were established, and a request from various businesses who would like to be involved.  

Company articles on website 

Robert Emslie brought to the Board that the Company Articles documents needed to be uploaded to 

the website; perhaps on a different page to minutes etc. Action: Clair Harwood to find a suitable 

area upload them to, and to check the Director Code of Conduct document is included in these 

documents. Action: Wayne Parsons to sign the Directors Company House form and return to 

Masson and Glennie. 

Parking  

A meeting of the board took place on 6 December to discuss the on-going parking issues in 

Peterhead. There is support from Police Scotland to resolve as quickly and efficiently as possible, and 

the Board agreed to press them on when their checks will take place again. Action: Clair Harwood / 

Iain Sutherland to finalise and review the parking minutes and circulate. 
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Nomination of Board members 

The BID has received a new nomination, from a retailer in Peterhead. Action: Clair Harwood to send 

the form to applicant(s). The Board need to ensure there is a fair representation of all sectors of 

businesses across the BID area.  

Christmas Window Display 

Clair Harwood informed the board that a winning framed certificate will be presented to the winning 

shop window display, and vouchers will be given to gold, silver and bronze place. The public 

Facebook poll will open on 14 December, winner announced on Friday 21 December. Action: Clair 

Harwood to send details of the winner to the press.  

AOB 

Chair, John Pascoe in response to an email from Wayne Parsons confirmed that the BID has no 

impact or weight on the rates issues in Peterhead. The BID can only lobby and put pressure on the 

Scottish Government. The concerns were expressed to local MP/MSPs at their visit in August. 

Charity promotions 

Clair Harwood informed the board that someone had requested if Rediscover Peterhead would 

promote a personal charitable Just Giving page and wanted guidelines on how to approach these 

requests going forwards. The Board agreed that the BID Facebook page should not be used for 

individual’s but should solely work for the BID businesses. Action: Clair to respond to the message 

and direct the user to other local Facebook pages that can help. 

2019 Planning 

John Pascoe, Iain Sutherland and Clair Harwood held a planning meeting to plan the year ahead’ s 

events and projects in a structured way. Additional monthly planning meetings will take place and an 

action plan will be produced. Action: Clair Harwood to produce planning schedule, and schedule 

monthly planning meetings for BID manager, Chair and assistant. 

AGM 

John Pascoe shared that he felt the AGM was successful, and feedback was that most people didn’t 

realise how much the BID had achieved to-date.  

Newsletter 

Clair Harwood will produce the winter newsletter that will be sent out in early January. Robert 

Emslie suggested that the newsletter is printed and circulated in hard-copy as well as electronically. 

Action: Clair Harwood to get quotes from local printers and online for 250 and 500 copies. 
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Scotland Towns Partnerships (STPs) 

In the new year there will be a meeting of local BIDs, such as Elgin, Aberdeen and Inverurie and 

Inverness. Rediscover Peterhead will be able to network with other BIDs and invite Phil Prentice of 

STP to a meeting in January. Action: Iain Sutherland to arrange meetings with other BIDs and 

STP/Phil Prentice. 

BIB member consultations 

BID manager, Iain Sutherland to schedule in face-to-face meetings with BID businesses and have 

regular consultations on how the BID can support and receive input from individual businesses. 

Action: Iain Sutherland and Clair Harwood to schedule meetings for January onward. 

BID levy payments 

Chair, John Pascoe confirmed that Aberdeenshire Council do charge to collect the BID levy, however 

the Board would like to raise the question at the next Monitoring meeting whether the option of 

direct debit is offered to all levy payments, and what the cost is for recovering a BID levy – whether 

it warrants the cost. Action: Iain Sutherland to find out when the next meeting is and inform the 

Board. 

2019 Board meeting dates 

Robert Emslie has requested that the 2019 Board meeting dates need to be approved by the Board. 

Action: Clair Harwood to send dates for approval. 

Meeting closed at 9.30 am 

Next meeting date: Thursday 10 January 8 am 


