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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held online at 0900hrs on Thursday 14 May 2020 

Present: 

Jean Gardiner, John Pascoe, Robert Emslie, Terry Moran, Fred Bowden, and 
Leslie Forsyth 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Bob Antczak, Wayne Parsons, John Cameron, Amanda Roe (could not 
join the meeting due to connectivity issues). 

3. Declarations of Interest 

3.1 No new interests were declared.  Members still to submit their return 
were reminded of the need to complete and return their forms as soon 
as possible.  This information will be published on the website soon. 

4. Minutes of the Meeting held on 10 April 2020 

4.1 The minutes were approved.  Proposed by John Pascoe and seconded 
by Jean Gardiner. 

5. Matters Arising from the Minutes 

5.1 The Chair updated members on CLAN’s Light Up North project.  Work 
was proceeding with the intention of using the original dates.  There will 
be two lighthouses in Peterhead, as had been previously stated. 

6. Finance Report 

6.1 The financial report was circulated, noted and approved. 

6.2 It was agreed that the BID Manager could sign the Resilience Fund 
acceptance letter on behalf of the board. 

7. Producer Market 

7.1 Members considered a producer market project issues paper from 
Geoff Cooper.  It was agreed that it was a comprehensive paper, in line 
with board thinking, and the basis for future work. 

7.2 Members noted that the lockdown and the general uncertainty of the 
remainder of 2020 made it difficult to set firm dates for future markets.  
Nevertheless, a market would make an important contribution to the 
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resilience of the town centre, and it was important to continue to plan 
for the future. 

7.3 The board agreed that Geoff Cooper should continue to develop the 
project. 

8. Manager’s Report 

8.1 We have received a grant of £14,000 from the Resilience Fund.  The 
business plan has been amended to reflect this.  The plan has been 
circulated to members. 

8.2 Information and an application for the Digital Business Development 
Fund had been circulated.  It was agreed that an initial sum of £20,000 
(£10,000 from the Resilience Fund and £10,000 from Rediscover 
Peterhead) should be allocated to the fund. 

8.3 The CCTV system is now active.  The board noted its thanks to Police 
Scotland for their co-operation in the project. 

8.4 It was agreed that, as a consequence of COVID-19, the 2020 Seafood 
Festival would be an online event this year.  The BID Manager was 
asked to progress this work and update members at the next board. 

8.5 It was agreed that the BID Manager should consult with levy payers on 
their PPE needs as businesses begin to re-open and bring a proposal 
on how Rediscover Peterhead might assist with this to the next 
meeting. 

8.6 The BID Manager was asked to investigate the cost of a marketing 
campaign to support the town centre as it re-opened and moved 
forward. 

9. Any Other Business 

 9.1 Terry Moran updated members on the plans for Scottish Week 2020. 

9.2 The BID Manager was asked to liaise with the council to ensure that 
weed removal took place before the deep clean. 

9.3 The chair indicated that he would follow-up with the council in regard to 
the cleaning arrangements for the next project 

Meeting Closed 1110hrs 


