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WHAT HAPPENED IN 2021?
•In many ways 2021was more challenging than 2020.  There was more uncertainty, 
more of a two steps forward, one step back feeling.  The Boxing Day 2020 
lockdown cut across our town centre promotions, so they didn’t carry forward into 
2021.

•We continued to be a source of timely, reliable information, and our social media 
followership continued to increase.

•We were still paying ppe and digital commerce grants in the first part of the year.

•We planned and resourced the town centre phone app for deployment in 2022.

•We promoted footfall via events and promotions – late night shopping, the Santa 
Trail, Fiver Fest, and the Bepuzzled Trail.

•We were again prevented from running the gull control, but the annual street clean 
went ahead.



TOWN CENTRE PHONE APP



WHAT HAPPENED IN 2021?
• Invest in Peterhead continued to be promoted and we have developed a good 

profile for this work and had outside interest.  Towns like Peterhead have proven 
more resilient in the lockdown than cities like Edinburgh and Aberdeen.

• Peterhead Producers’ Market (in spite of some bad weather) has become 
established as a large and successful monthly event, bringing people to the town 
centre.  There is good demand from stallholders, the market usually has 30-35 
stalls.  A extra market was run in support of Scottish Week, and also for 
Grampian Young Enterprise.

• A shopfront/business frontage grant was offered to levy payers towards the end 
of the year and will continue in 2022.



THE PRODUCER MARKET



FINANCIAL HEADLINES 2021

Between January and August 2021, Rediscover Peterhead ran 
at 50% of normal levy income, following the board decision in 
2020 to reduce the levy because of the pandemic.

At our request payment was not actively pursued by the local 
authority during the 2020/21 levy year.

Activity was sustained by successfully raising external income to 
support local businesses.  Resources were managed carefully to 
create a budget to support the town centre at the point when it 
returned to normality.

The normal levy rate was reinstated for the 2021/22 year



LEVY INCOME AND LEVERAGE

Levy Income 2021 £99,680

Leveraged Income £35,370

Return on levy 35%

This represents income received in 2021.  It does not include income carried forward 
from 2020, shown in last year’s report.  It does not include income awarded but not 
yet drawn down.  It does not include the leverage for the street clean.  The clean took 
place later than usual and our claim is being made in 2022.  These items will show in 
next year’s report.  It does not include the CCTV project, that leverage has now been 
fully applied.

This leverage relates chiefly to the phone app, digital development and ppe grants.  
A more detailed breakdown of funding will be posted on our website.



2021 PEOPLE

Directors

John Cameron; Terry Moran; Jean Gardiner; Fred Bowden; 
Robbie Emslie; Bob Antczak; John Pascoe

Robbie Emslie resigned and Mike Fearn was co-opted 
during the year.

Staff

Leslie Forsyth – Manager

Kirsty Hickman – Part-time Marketing Assistant



2022 PROGRAMME
•The shop front/business frontage fund will continue.

•The phone app will be deployed and promoted during 
March/April.

•The Painted Doors/Public Art project will create 10 images in the 
town centre during the Spring and Summer.

•The planters in the town and the flower bed at Drummers will be 
refreshed.

•The interactive map/town business directory will be published.

•Lamppost banners will be commissioned and hung in the town 
centre.



2022 PROGRAMME
•The Producers’ Market will continue run on a monthly basis.  Easter, 
Jubilee and Seafood Festival weekends will be themed.  There will 
be another Scottish Week market.

•We will collaborate with partners on organising activity at 
Drummer’s Corner.

•Gull control/prevention work will be carried out depending on 
regulatory circumstances.  The street clean will go ahead.

•The Seafood Festival will take place on Saturday 3 September.

•Invest in Peterhead will continue and funding for the business hub 
will be pursued.



2022 PROGRAMME
•There will a full consultation with businesses and partners on the 
possibility of a second five-year term for Rediscover Peterhead.  
This will involve the development of a new vision, business plan, 
levy rates and exemptions.  If these receive support, a ballot will 
take place, concluding at the end of September 2022.



QUESTIONS, COMMENTS 
& IDEAS


