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Rediscover Peterhead Activity Report 2021 

Introduction 

We began our 2020 report by commenting on how the year had changed as covid 
emerged and the pandemic developed.  On how so much was unforeseeable at the 
beginning of that year, and the challenges that uncertainty created for the town 
centre business community, including Rediscover Peterhead. 

In many ways 2021 was even more challenging. We entered the new year in a 
lockdown that had been imposed on Boxing Day, and that set a tone of uncertainty 
that persisted for most of the year.  2021 remained a difficult trading environment for 
business.  As the year went on, the vaccine rollout, the testing programme, and the 
financial support to businesses, were having a positive impact,  but that was not 
translating into a more certain environment.  The threat of further lockdowns always 
seemed to be imminent, which made business planning difficult.  People were still 
unwilling to come out.  The hospitality sector was hit particularly badly, with 
additional closures and the vaccine passport. 

One of the interesting themes that emerged during the year was that towns 
appeared to be coping better than cities with the pandemic.  In cities across the UK, 
and beyond, trends that predated the virus were intensified, with large-scale retail 
and city centre business closures.  Town centres also struggled, but it is noteworthy 
that, in Peterhead we saw significant numbers of new business start-ups through 
2020 and 2021, as well as a number of existing businesses relocating and/or 
expanding.  By the end of 2021, the town centre vacancy rate was the lowest it had 
been for some time.  Many local businesses, often supported by the digital 
commerce grant that Rediscover Peterhead initiated in 2020, had successfully 
developed their online offer, and were trading profitably through that channel.  This is 
a trend that will continue post-pandemic. 

There has also been an increased interest in localism.  People have been working at 
home and using local businesses.  This trend existed pre-pandemic, has been 
accelerated by it, and there are signs that it will continue.  Employees and employers 
will come to hybrid home/office arrangements.  The current buzz-phrase in planning 
circles, is the twenty-minute neighbourhood.  
Peterhead is a twenty-minute town.  There is an 
opportunity here to strengthen the commercial town 
centre and meet the green agenda. 

Following the board decision to reduce the levy by 
50%, for much of 2021, Rediscover Peterhead ran on 
a greatly reduced core income.  In spite of this, we 
were able to generate external income, enabling us to 
continue to develop our activities. 

Activity and Projects 

We continued to pay out digital commerce and PPE grants during 2021.  We saw a 
distinct acceleration in the use of digital by town centre businesses.  We have said 
throughout the pandemic that digital commerce is not just for large-scale enterprises 
and billionaires.  Local e-commerce can be very powerful tool, creating a best of both 
worlds opportunity for local businesses.  The efficiency and responsiveness of digital 
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combined with an ongoing face-to-face relationship with local customers.  In 2021 we 
continued to develop our town centre digital strategy, and have successfully acquired 
funding to develop a town centre phone app.  This will provide a platform to promote 
the whole town centre, providing links to existing digital commerce activities. 

Throughout the year we continued to distribute covid information relevant to local 
businesses, just as quickly as possible.  This was more or less a daily activity on our 
social media, with links to our website, and the monthly update sent to businesses.  
Information often had short application deadlines, and we had a lot of positive 
feedback from the business community and beyond about this work. 

During the year, our social media profile continued to grow across all our channels.  
We have around seven thousand formal followers and on market days, 13,000-
20,000 people look at the Facebook page.  In 2021 we engaged a social media to 
spend the weekend in Peterhead and post about her experiences, with a focus on 
food and drink, and things to do.  This was very successful, and we will do it again in 
2022. 

We also use print media, advertising in the Buchanie and funding a very successful 
town centre supplement in the Press and Journal.  As the lockdown started to ease, 
we began to advertise the Producers’ Market across a wider geographic area. 

We encouraged businesses to participate in ‘FiverFest’ a national campaign to 
promote spend in local businesses.  We will be doing this again in 2022 and also 
creating more video content about local businesses to promote the town centre.  We 
started doing this in 2021 and it was very effective. 

Peterhead Seafood Festival 

The pandemic continued to prevent the return of the Seafood Festival.  It is 
anticipated that the street festival will return in September 2022 and be combined 
with that month’s Peterhead Producers’ Market. 

Window Decals 

The window decals was a project managed by Artventure and funded by 
Aberdeenshire Council and Rediscover Peterhead.  It created a set of three large 
window decals based on the themes of Peterhead Past, Present, and Future.  This 
project was delayed by covid and the second set – Peterhead Present, was installed 
in 2021 at the former DFS shop at Drummer’s Corner. 

The purpose of the decals was to make empty shops look more attractive in the town 
centre.  There are now very few empty shops, which is great news.  The board is 
looking at ways in which we can use the images more widely.  We will continue to 
use the decals as required. 

CCTV 

The CCTV system is, without question, our most significant achievement as an 
organisation.  It has now been in operation for over a year and has had a significant 
impact.  It has provided evidence in several prosecutions, including a case where the 
perpetrator was identified and arrested within five hours of the incident being caught 
on camera. 
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As of the end of 2021, eight of the nine planned cameras are in operation.  The 
camera at Drummer’s Corner has been delayed by the ongoing works.  We expect 
that the final camera will be operation early in 2022, but we are dependent on the 
construction at Drummers being concluded in this period. 

Once the ninth camera is deployed, the coverage of the town centre will be 100%, 
and the final camera will increase surveillance in the Drummer’s Corner area.  Police 
Scotland remain very positive about the benefits of the CCTV system for local public 
safety. 

Street Clean and Gull Control 

We were able to carry out the annual street clean in 2021.  We re-tendered the 
contract, and Goldstar, the previous contractor was successful.  This year we asked 
them to commit more resources, so that the work was done more speedily.  As a 
result, they used two crews for at least part of the contract.  We have now spent 
most of the budget for the cleaning project.  Activity in 2022 will depend on the 
results of a conversation with Aberdeenshire Council about future funding. 

We were unable to carry out the egg and nest control programme in 2021.  In 2020 
the programme was cancelled because of lockdown.  In 2021 we awarded the 
contract, but changes to the licencing regulations meant that our licence application 
was turned down.  There is some doubt about the 
health of certain gull populations and as a result, 
lethal measures licences are now harder to get.  At 
the moment it looks like blanket town centre 
licences are unlikely to be issued again.  Licences 
are issued on a building-by-building basis along with 
evidence of public health risk and preventative 
activity. 

The council is carrying out a review of gull control in 
Aberdeenshire.  We are still waiting to hear from the council as to whether their 
unspent contribution to gull control in Peterhead for 2020 and 2021 is still available.  
This is a situation in flux across Scotland.  We have spoken to other gull control 
specialists about alternatives to egg and nest control.  The future of this project will 
depend on the national and local reviews, and the availability of future funding.  One 
possibility might be a grants programme where we match the cost of businesses 
installing meshing or spiking.  This might then allow us to apply for a lethal measures 
licence on the basis that we have undertaken reasonable prevention activity. 

Hopefully, we will know more about this before the 2022 breeding season. 

Invest in Peterhead 

We have continued to run the Invest in Peterhead strand of our work throughout the 
pandemic.  Along with our partners in the public and private sectors, we have 
engaged with several businesses looking for properties in Peterhead.  We have 
developed a strong social media profile for IIP. 

In the course of the year demand for commercial property in the town centre has 
been quite healthy.  Businesses have started up or relocated or expanded and 
empty property turnover has been good.  There have been deals to do between 
tenants and landlords. 
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The demand for small shop fronts is strong, but the larger 
empty properties are more of a challenge.  Although 
relatively cheap to buy, the business case for purchase 
and development does not stack up, because of the cost 
of conversion/development.  Securing the future of these 
significant buildings will require public, private, and 
community sectors to work together.  There is capital 
funding available from government to regenerate town 
centres.  The partnership approach increases the chances 
of attracting this funding. 

We will continue to promote Peterhead as a good place to invest and to run a 
business through 2022. 

See more about Invest in Peterhead here: https://invest-rediscoverpeterhead.co.uk/ 

Producers’ Market 

Peterhead Producers’ Market has been a real success story 
in 2021.  Following on from the first market at the end of 
2020, we have been able to build the market up to become 
one of the most successful in Aberdeenshire.  The number of 
stalls has increased through the year, as has town centre 
footfall on market days.  We have worked hard to keep the 
focus on food, produce and crafts, trying to keep things as 
local as possible.  This is paying off, and the public is very 
complimentary about the market. 

The primary purpose of the market is to bring more people into the town centre, and 
we encourage businesses to promote themselves on market day.  In 2021 we 
produced a marketing pack to help local businesses promote themselves online.  
The market has very quickly developed a substantial following on social media, and 
this is available to town centre businesses. 

We are very grateful for the work done by Alasdair Boyne from Moray Farmers’ 
Markets, Geoff Cooper who project manages for us on a freelance basis, and 
Kirsty Hickman, our Marketing Assistant.  Their work has made the market a 
great success. 

It has been disappointing to not have had Drummer’s 
Corner available for the market in 2021.  Our intention, 
once the work is finished, is to have more entertainment 
on market to encourage people to stay in the town centre 
for longer, and to make the market more of an event.  We 
are also planning to link events like the Platinum Jubilee 
and the Seafood Festival to the market. 

You can find out more about the market here. 
https://www.facebook.com/peterheadmarket  

Christmas 2021 

In the run up to Christmas, we organised several activities to promote the town 
centre and encourage footfall. 

https://invest-rediscoverpeterhead.co.uk/
https://www.facebook.com/peterheadmarket
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We continued our sponsorship of Light Up Peterhead on behalf of local businesses. 

There were two markets in December, one formally the Christmas market and the 
other an opportunity for schools taking part in the Young Enterprise programme. 

We ran a late-night shopping event, with entertainment in the town centre. 

We took part in a joint Aberdeenshire Town Centres promotion.  This included our 
own pages in a supplement published with Press and Journal and Evening Express.  
Adverts were run on Original 106, and a successful social media campaign was run, 
with high participation. 

Rediscover Peterhead ran our own local ad campaign on NorthSound during the 
week leading up to Christmas Eve.  This was delayed slightly until it was clear that 
there would be no new Covid restrictions. 

We promoted the Santa Needs Your Help window trail through 
Christmas and into mid-January 2022.  This was extensively 
promoted online and in the Buchanie.  We were also mentioned 
on Radio Scotland.  The trail offered a wide of prizes donated by 
local businesses and Rediscover Peterhead, as well as the 
national prizes.  This was the second window sticker trail we 
organised in 2022 (and the third one in total).  We are evaluating 
our use of trails to encourage footfall to see if it is an effective 
use of resources. 

The weather limited the impact of the Christmas programme.  The 
Christmas market, which would have been the biggest and liveliest 
yet, was badly affected, and the cold kept the numbers down on the 
late-night shop.  This is an occupational hazard in Peterhead in 
December,  but the events do show the potential for town centre 
activity to promote footfall.  In 2022 we will look at the possibility of 
late-night shopping events at other times of the year when the 
weather is warmer and the nights lighter. 

Finance 

Our annual accounts contain full details of income and expenditure in 2021.  A 
December 31 year-end is quite a tight turnaround for the accounts.  They are with 
the accountant and being finalised as this being written.  Once published they will 
appear, as always, on our website in the downloads section. 

Town Centre Phone App 

During 2021 the board looked into the potential of a phone app that 
would promote the town centre and the individual businesses located 
there.  This was a logical development from the digital commerce 
grants, looking strategically at the town centre as a whole.  The app 
would be a platform to promote all the businesses, the wider town 
centre, community information, the town trail, and so on. 

It was important that the content would be up-to-date and easy to 
change, so events could be promoted in real time and local businesses 
could run their own promotions.  Ideally the app would sit on top of the 

http://www.rediscoverpeterhead.co.uk/downloads
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existing local digital activity,  so that businesses would not have to change anything.  
This would encourage participation. 

We have been able to identify a suitable application.  We have also been successful 
in generating external funding to pay for it.  So, there is no cost to businesses.  The 
project will deliver in 2022, and businesses will be kept up to date on progress.  This 
is an exciting opportunity to develop the digital town centre. 

Scotland Loves Local Gift Card 

The original business plan for Rediscover Peterhead included the possibility of 
introducing a local gift card to encourage as much money as possible to be spent 
locally.  The board looked into this a couple of times and concluded that the financial 
costs of such a card would outweigh the benefits. 

During lockdown, the Scottish Towns’ 
Partnership launched the ‘Loves Local’ 
campaign across Scotland to encourage 
people to support their local town 
centres.  This campaign included the ‘Loves 
Local’ gift card, promoted nationally, and 
offered through local councils. 

As 2021 progressed, the Scottish 
Government became very involved in the 
project, and in effect took it over.  There was a national marketing campaign in 
support of the card, Aberdeenshire Council joined the scheme, and the card is being 
sold through the national website. 

We now believe that joining the merchant scheme is a good idea.  There are no 
additional costs, and the card can be used by more or less every business that has a 
point of sale.  We will be promoting the card in 2022.  Businesses can find out more 
here. 

Gift Card – Scotland’s Town Centre Recovery Campaign – Home of the Scotland 
Loves Local campaign. (lovelocal.scot) 

Shop Front Improvement Grants 

At the end of 2021, the board initiated a small grants programme to support 
businesses looking improve their business frontages – all businesses, not just the 
retail sector. 

The programme pays businesses up to £250 or 50% of actual costs, whichever is 
less.  If a premises is double-fronted or larger, the consideration will be given to a 
larger grant.  Eligible work that has been done in the period beginning 1st May 2021 
will also be funded.  We are being flexible about this,  but we will need proof of 
payment. 
 
Multiple levy payer can claim for each levy.   The grant can be used to help pay for 
floral decorations as some businesses have already done, or a new sign or window 
decals or a coat of paint.   

https://lovelocal.scot/giftcard/
https://lovelocal.scot/giftcard/
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The process as simple as possible.  Head your email ‘Shopfront Grant’ and send it 
to mail@rediscoverpeterhead.co.uk.  In a few words tell us what you want to do and 
why.  If the work is done then tell us what you did, supply a photo, and provide proof 
of spend.  Please also supply bank details - account number and sort code.  We will 
respond as soon as possible. 
 
If your application is for new work, then once the work has been completed, please 
send us proof of spend, and we will pay the grant into your bank account. 
 
All levy paying businesses in Peterhead town centre that are up to date on levy 
payments are eligible to apply for this grant.  Up-to-date means either paid in full or 
with a formal payment arrangement in place with Aberdeenshire Council to deal with 
any arrears.  This is a cash-limited fund, so please apply as soon as possible.  It’s 
also important that you are ready to spend the money as soon as possible. 
 

Governance 

The board of Rediscover Peterhead Ltd met online on a monthly basis throughout 
the year.  Minutes of meetings are posted online once they have been ratified at the 
following board meeting and can be seen here: 
https://www.rediscoverpeterhead.co.uk/downloads. 

In 2021, Robert Emslie resigned from the board, and we are grateful for his support 
and service.  Mike Fearn was appointed by the board as a new director.  The board 
is always interested in hearing from levy payers interested in becoming a director. 

https://www.rediscoverpeterhead.co.uk/meet-the-team 

Peterhead Town Centre 2022 

With news that covid restrictions are due to be lifted in March, the trading 
environment will become easier in the town centre.  It will likely take people a little 
time to respond to the changes, and some of the established trends around hybrid 
working and use of online for shopping and services, will continue.  However, in the 
absence of serious new outbreaks, the trajectory will be back towards normality. 

In 2022 Rediscover Peterhead will deliver the Shop Front grant programme and the 
town centre phone application. We will make sure that the business update is issued 
on at least a monthly basis.  We are also going to deploy a new membership system 
that will allow to pass information on directly to businesses more quickly, to canvass 
opinion, and enable business-to-business contacts.  The interactive town map and 
business directory will be finished and linked to the phone app. 

We will be actively engaging with the group that will be managing Drummer’s Corner 
to make sure that it is actively used, and we will use it for our own events.  We will 
continue to run our monthly Producers’ Market, giving it more of an event feel at 
Easter, the Platinum Jubilee, Scottish Week, the Seafood Festival, etc.  We’re going 
to do some branding in the town centre with lamppost banners, and we’ll continue to 
create online promotional content about the town centre, and individual businesses. 

We have generated enough funding to do a significant public art project.  The plan is 
to roll this out over Spring and Summer and create an art trail in the town, linking this 

mailto:mail@rediscoverpeterhead.co.uk
https://www.rediscoverpeterhead.co.uk/downloads
https://www.rediscoverpeterhead.co.uk/meet-the-team
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to the phone app and the Town Trail.  The Bloo Plaque idea is part of this work to 
encourage and increase footfall.  Alongside the market and events like the Jubilee. 

We do not yet know what the situation will be regarding gull control in 2022.  The 
council is running a consultation, but we know that is unlikely that general town 
centre licences will be awarded by the regulator.  What we can do will depend on the 
outcome of the consultation and available funding.  One possible outcome is that we 
offer grants to businesses to help with prevention measures like spikes and nets.  
We will let businesses know as soon as possible.  The street clean will go ahead. 

The Seafood Festival will return in 2022 as a street event.  The Producers’ Market 
will be the core of the day, with other events and activities going on around it.  We 
also plan to make more use of Scottish Food and Drink Fortnight in September to 
promote local food and drink businesses. 

The Invest in Peterhead campaign will continue throughout the year.  We have 
previously mentioned developing an enterprise hub in the town and we are looking at 
funding opportunities to support this. 

2022 will also include work on a second five-year term.  If the process goes ahead, 
the ballot will conclude at the end of September.  Businesses and partners will be 
consulted on a new vision and business plan.  If this is supported, then levy payers 
will get the final say in the ballot. 
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