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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held at the Albert Hotel 0800hrs on Thursday 9th 
December 2021 

Present: 

John Pascoe; Jean Gardiner; Terry Moran; Robert Antczak; Mike Fearn 

In Attendance: 

Leslie Forsyth, Manager; Geoff Cooper, Consultant. 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Fred Bowden, Amanda Roe and Kirsty Hickman. 

3. Declarations of Interest 

3.1 No new interests were declared. 

4. Minutes of the Meeting held on 14 October 2021 

4.1 Proposed John Pascoe; Seconded Mike Fearn 

5. Matters Arising from the Minutes (discussed at the end of the meeting) 

5.1 The window decal project was discussed in some detail.  The original 
purpose of the project was to make empty shop frontages more 
appealing.  At the moment there are very few empty shops, and the 
only decals still in use are in the unit below the Ibis Budget Hotel.  It is 
not possible to re-use the decals once they have been removed. 

5.2 The board was keen to use the artwork for future projects.  This might 
include as pop-up displays, for which a priced had been obtained.  
Kirsty Hickman would be asked to think about ways in which the 
images could be used in other projects. 

6. Finance Report 

6.1 The finance update was noted. 

6.2 The local authority levy statement was noted. 

7. Manager’s Report 

7.1 The street is clean is underway. 

7.2 There was a paid feature about the Producers’ Market published by 
Aberdeen Journals, which gave us good coverage.  I had an 
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opportunity on Radio Scotland on the Friday before the October 
market, to promote the market and the town centre. 

7.3 A lease has been agreed for our new office at 17 Chapel Street for one 
year. 

7.4 The second £5000 payment from the Phoenix Fund has been received.  
Our amended Coastal Communities application for the Producers’ 
Market has been accepted.  An application has been submitted to the 
Discretionary Fund Phase 3 under the digital resilience section.  We 
will know the outcome before the end of October.  The cleaning project 
application has been resubmitted, allowing us to the balance this year.  
I have also sought clarification from the council about unspent gull 
control grant.  Any work on gulls this year depends on their answer. 

7.5 I had a meeting with a company called DSCVR who produce an 
ecommerce app that probably meets the town centre needs most 
closely.  I will circulate their presentation and some branding that they 
are doing as an example of how the Peterhead version would 
look/work. 

7.6 There will be a two-day bank holiday next June to mark the Queen’s 
Platinum Jubilee.  A Producers’ Market is planned for the Saturday of 
that weekend.  I will liaise with the Community Council to see what else 
is planned and how we can support it. 

7.7 The council have finally agreed that we can commission stress-testing 
of town centre lamp posts ourselves.  This will allow is to erect banners 
promoting events and the town centre in general. 

 

 

8. Any Other Business 

8.1 None 

Date and time of next meeting: 11 November 2021 (postponed) 

 

Meeting Closed 0915 


