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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held online at 0800hrs on Thursday 13th January 
2022 

Present: 

John Pascoe; Jean Gardiner; Terry Moran; Robert Antczak; Mike Fearn; Fred 
Bowden 

In Attendance: 

Leslie Forsyth, Manager; Kirsty Hickman, Marketing Assistant; Amanda Roe, 
Aberdeenshire Council 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting and wished 
them a happy new year. 

2. Apologies 

2.1 There were no apologies. 

3. Declarations of Interest 

3.1 There were no new declarations of interest. 

4. Minutes of the Meeting held on 9 December 2021 

4.1 Proposed John Pascoe; Seconded Mike Fearn 

5. Matters Arising from the Minutes (discussed at the end of the meeting) 

5.1 There were no matters arising. 

6. Finance Report 

6.1 The finance update was noted.  The item of VAT payment related to 
the draw down of levy funds from the local authority.  Reclaiming this 
would be investigated. 

6.2 The annual accounts were with the accountants and would be available 
for the annual meeting. 

7. Manager’s Report 

7.1 The second December Producers’ Market experienced better weather 
and went well.  In the end three schools took stalls as part of the Young 
Enterprise Scheme.  They all did well. 
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7.2 It was agreed by the board that the next annual meeting should take 
place on 24 February 2022.  Venue to be confirmed.  The manager will 
start work on the annual report and presentation. 

7.3 The  meter in the new office will finally be reconnected on 27 January 
2022.  We should then be able to get a new utility supplier. 

7.4 Following a meeting with DSCVR, planning for the town centre phone 
app is progressing. 

7.5 The plan is to make the June 2022 Producers’ Market part of the 
Platinum Jubilee weekend celebrations.  I am also looking at the 
possibility of one other event. 

7.6 The Christmas promotion work was hampered by the weather.  In spite 
of this we held two markets and the late-night shop.  The 
Aberdeenshire Town Centres promotion was published and promoted 
via radio and social media, and we ran a local ad campaign on 
NorthSound during the week leading up to Christmas Eve.  The Santa 
Needs Your Help window trail will be promoted until mid-January. 

7.7 Seven shopfront grants have been approved so far.  More are 
expected.  We will continue to promote this opportunity to businesses. 

7.8 As part of the Invest in Peterhead strand of work, a really positive piece 
about the health of the town centre was published by Aberdeen 
Journals. 

7.9 Aberdeenshire Council is about to start collecting unpaid levy arrears.  
They will keep us informed. 

7.10 Work continues on Drummers’ Corner.  We are still waiting for the 
installation of the final CCTV camera. 

7.10.1 John Pascoe commented on a broken bollard at Drummers’.  
Amanda Roe undertook to pursue this matter within the council. 

7.11 Members asked for an update on the Painted Doors project.  The 
manager said that this was a work in progress. We were now in a 
position to have a more substantial project of town centre public art.  
This would run through the spring and summer months. 

7.12 The Arc cinema was experiencing significant levels of anti-social 
behaviour in Drummers’ Corner, which had encroached upon the 
business.  The company had engaged a security guard. Discussions 
were taking place with the police and the warden service.  This speaks 
to the need for better facilities for young people in the town.  Work was 
progressing on this, and Rediscover Peterhead was involved. 

8. Any Other Business 

8.1 Following the discussion at the last board meeting, members 
considered a formal proposal to seek a second five-year term.  This 
was proposed by John Pascoe and seconded by Mike Fearn.  It was 
approved unanimously. 
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8.2 There was a discussion on the different situation the board would face 
in the rest of 2022.  It was agreed that members would respond 
promptly to emails and that from the next meeting minutes would 
formally identify actions to be taken. 

8.3 It was agreed that there should be a brief weekly update from staff 
circulated to board members on Fridays. 

Date and time of next meeting: 17 February 2022 

 

Meeting Closed 0954 


