
 

Rediscover Peterhead Ltd 

Minutes of the Board Meeting held on Thursday 10 October 2019, at 28 Marischal 
Street, Peterhead AB42 1HS 

Present: 

Bob Antczak, Wayne Parsons, Jean Gardiner, John Pascoe, Robert Emslie, Gilbert 
Burnett, Leslie Forsyth (Manager) 

1. Welcome 

John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

Terry Moran, John Cameron, Fred Bowden 

3. Minutes of the Meeting held on 08 August 2019 

These had been previously circulated and were approved without 
amendment. 

Following a brief discussion Board Members affirmed that when awarding 
project contracts, Rediscover Peterhead would, as far as possible, always 
give levy paying and local businesses the chance to quote.  In circumstances 
where RP was working with other partners, it would promote the use of local 
businesses. 

4. Matters Arising from the Minutes 

It was noted that the action relating to the greening of the town centre had not 
yet been addressed.  The manager will contact the Community Council to 
discuss the issue. 

The Tourism Group is still to be implemented.  The Manager will produce a 
short paper for the Board in due course.  The wider issue will be addressed in 
the workplan priorities for 2020. 

The importance of a welcome pack for new businesses was emphasised.  It 
was acknowledged that the bare bones were in place, but that it needed to be 
done.  It was agreed that information about business rate relief, support 
available to local businesses, and the potential to pay the BID levy in 
instalments, should be included.  The Manager will take this forward. 

The date of the next AGM was discussed.  The difficulty of having the AGM in 
November is that the December Annual Accounts will not be available until 
late February or early March 2020, when the accountants have prepared 
them.  It was agreed that there should still be a meeting in November, and 
that this would be an update/progress report for members, with an external 
speaker.  It was also agreed that the next AGM would take place in 
February/March 2020, when the accounts would be available.  The Manager 
would circulate dates for these events as soon as possible to the Board and to 
RP Members. 



The general point of Rediscover Peterhead having “oven ready” projects 
available for when funding became available was noted. 

5. Finance Report 

Members noted the circulated Directors’ Report and Financial Statements for 
the period 27 October 2017 to 31 December 2018. 

A summary of the September 2019 financial position was tabled (and later 
circulated to all Board Members).  It was noted that work was in progress to 
draw down grant monies for payments already made, and that completing this 
task was a priority. 

6. Manager’s Report 

The Manager introduced his written report. 

There had been a very good discussion with the Seafood Festival organising 
group, looking at the organisation of the day, and the event itself.  A note will 
be circulated to the Board regarding these.  The day itself, despite the 
weather, was 20% busier than the 2018 Seafood Festival.  It was unfortunate 
that the wind and rain in the morning required stalls to be moved to more 
sheltered locations, this made some areas much quieter than had been 
planned. 

The Board recorded its sincere thanks for everyone who helped to organise 
the Festival, sponsor it, and generally participate in it. 

In relation to the street clean it was noted that the Council should be asked to 
kill pavement weeds at least two weeks before the next clean was due to take 
place. 

The Manager was instructed to ask Aberdeenshire Council for information 
about car park utilisation and revenue since the policy change had taken 
effect. 

The Manager undertook to produce a short paper on board governance, the 
meeting cycle, member development, and recruitment. 

7. CCTV Project Update 

The Board noted the update.  The project is on track.  The Drummer’s Corner 
installation will depend on the proposed works for the bandstand area.  
Rediscover Peterhead is not in control of this. 

8. Any Other Business 

Members were informed that the process of adding the new Manager’s name 
to the Data Protection policy was underway.  A response was awaited from 
the Office of the Information Commissioner. An update would be provided in 
due course. 

9. Date of Next Meeting 

14 November 2019 0800hrs.  Bob Antczak gave his apologies. 

Meeting Closed 0940hrs 


