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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held at 0800 on Thursday 14 November 2019, 28 
Marischal Street, Peterhead AB42 1HS 

Present: 

Jean Gardiner, John Pascoe, Robert Emslie, Fred Bowden, Terry Moran, Leslie 
Forsyth (Manager) 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

Bob Antczak 

3. Minutes of the Meeting held on 08 August 2019 

3.1 These had been previously circulated and were approved without 
amendment. 

3.2 It was agreed that, in future, draft minutes would be sent to all board 
members for comment and correction.  Future minutes would also 
specify actions to be taken more clearly. 

4. Matters Arising from the Minutes 

4.1 The organisation had renewed the GDPR registration with the 
Information Commissioner.  The manager’s name had been added as 
Data Protection Officer. 

Action: The manager to continue to ensure data security and identify a 
secure location for the master data set. 

4.2 The original welcome pack for new businesses had been located. 

Action:  The manager will update the welcome pack and circulate it to 
board members for comment. 

4.3 We have been put in contact with the council officer working on 
greening issues for Peterhead.  This will allow us to proceed with 
greening and environmental projects collaboratively. 

Action:  The manager will arrange this meeting, and report back to the 
Board. 

4.4 The meeting for members on 27 November had been arranged.  In 
light of the General Election being called, candidates for the Banff and 
Buchan constituency had been approached to attend the meeting.  If 
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they all accept, the first part of the meeting will be a mini hustings for 
town centre businesses. 

Action:  If candidates agree to attend, the manager will ensure that this 
is publicised to members. 

4.5 The manager had met with several people regarding parking issues in 
Peterhead.  It had been suggested that Rediscover Peterhead should 
contact other business organisations in Aberdeenshire to make 
common cause.  The Board supported this approach. 

4.6 The council had been approached for information on parking uptake 
and income generation since the regulations were changed. 

Action:  The manager will attend the Business Round Table organised 
by Aberdeenshire Council on 22 November 2019 in Inverurie.  Parking is 
on the agenda of this meeting. 

5. Finance Report 

5.1 The financial report was noted. 

5.2 The board discussed the monthly report from the council on levy 
payments.  There were no immediate issues regarding the amount 
collected to date, but there was agreement that a meeting should be 
arranged with the local authority to clarify some of the processes. 

5.3 The manager was asked to see if a better data deal could be found for 
the mobile phones. 

Action:  The manager to ensure that the next member update reminds 
businesses that they can pay the levy by instalments if they need to, and 
also the consequences of levy debt. 

6. Manager’s Report 

The Manager introduced his written report (attached to this minute). 

6.1 Following a meeting with the council the final part of the deep clean will 
be concluded.  There will be a town centre walkaround in February or 
March 2020, and discussions about how best to maintain street 
cleanliness next year. 

6.2 The tender for Invest in Peterhead marketing material has been sent 
out.  Discussions with the council and the marketing consultant 
regarding ongoing support continue.  The Board emphasised the need 
manage IIP costs very carefully. 

6.3 The delay to the opening of the new cinema required a rethink of the 
approach to Christmas promotions.  The focus for 2019 will be a 
shopper loyalty card with a decent cash prize, and promotion of the 
town centre by press, radio, and social media.  Costs, images and 
timelines will be sent to the Board. 

6.4 The Window Decal project, led by Artventures, is underway.  Early 
designs have been produced following suggestions from local people.  
Suitable windows for the decals are being identified.  Further updates 
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will be provided as the project proceeds.  Formal arrangements will be 
put in place to release payments against agreed staging. 

6.5 The most recent meetings with levy payers had highlighted concerns 
over retail crime in the town centre and the police response to it. 

Action:  The manager will raise levy payer concerns with retail crime 
with Police Scotland.  The manager will produce a finalised events list 
for 2020. 

6.6 The manager presented a paper proposing the creation of a paid intern 
post to work on social media, events and marketing.  The organisation 
needs more paid hours in support of these work areas, and an 
internship is the optimum way to get them.  This will be an excellent 
opportunity for someone to gain valuable experience at the start of their 
working life.  There will be opportunities for formal learning and 
development.  The intern will work on a range of projects and events 
and will be part of the cost base of those projects and events. 

Action:  The Board agreed to accept the internship proposal and the 
manager was instructed to investigate other funding sources, and to 
initiate the recruitment process. 

6.7 Discussion on the governance paper was postponed because of a lack 
of time.  The agreed to hold a meeting to discuss strategy in January 
2020, in time for the AGM.  The board agreed to implement a register 
of members’ interests. 

Action:  The manager will circulate dates for a January 2020 strategy 
meeting.  The manager will send board members guidance notes on 
registering interests, and form to be completed and returned. 

7. CCTV Project Update 

7.1 The Board noted the update.  The project remains on track.  All 
planning permissions have been received and it is anticipated that 
works will commence on 6 January 2020.  As previously reported the 
completion of the Drummer’s Corner installation will depend on the 
council’s proposed works for the bandstand area.  The project manager 
will engage with town centre businesses in December to make sure 
that they know what is going on.  Businesses will be able to incorporate 
their own CCTV into the new system, should they wish. 

8. Any Other Business 
 
8.1 Members were updated on Light Up Peterhead 2019.  This year 

Rediscover Peterhead is providing financial support, enabling the 
purchase of more lights.  Stewards are still required for the event, and 
members were asked to pass this on to their own contacts. 

 
9. Date of Next Meeting 

5 December 2019 0800hrs. 

Meeting Closed 1030hrs 


