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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held online at 1000hrs on Friday 10 April 2020 

Present: 

Jean Gardiner, John Pascoe, Robert Emslie, Terry Moran and Leslie Forsyth 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Bob Antczak, Fred Bowden, Wayne Parsons, John Cameron. 

3. Declarations of Interest 

3.1 No new interests were declared.  Members still to submit their return 
were reminded of the need to complete and return their forms as soon 
as possible. 

4. Minutes of the Meeting held on 13 February 2020 

4.1 The minutes were approved.  Proposed by John Pascoe and seconded 
by Robert Emslie.  It was agreed that the draft minutes should be made 
available more quickly to members. 

5. Matters Arising from the Minutes 

5.1 Members agreed that it was still worth talking to CLAN about the Light 
Up North project, not least to find out how its timing might be affected 
by the lockdown. 

5.2 Geoff Cooper is still working on the Producer Market project plan.  It 
was suggested that he be put in touch with Connie Shapiro. 

5.3 The post carrying the CCTV camera by the court had been braced.  
Unsuccessful attempts had been made to meet with the owner of 
Mambos to talk about security on Queen Street.  Police Scotland was 
happy with image quality and the camera locations would be kept 
under review.  Further investment in town centre security was possible 
but would depend on future resources. 

5.4 Robert Emslie requested that a copy of the town centre parking data 
received from Aberdeenshire Council be sent to him. 

6. Finance Report 

6.1 The financial report was circulated, noted and approved. 
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6.2 The board discussed the potential impact of COVID-19 and the 
lockdown on the financial position of Rediscover Peterhead.  It was 
recognised that there was a great deal of uncertainty and that it would 
take time for clarity to emerge.  The board supported the idea of a six-
month holiday in the business levy.  It was not clear at this point 
whether this would be a holiday or a 50% reduction in the levy.  The 
board will keep this under review and Rediscover Peterhead will cut its 
cloth accordingly. 

7. Manager’s Report 

7.1 Cornerstone restricted access to its building before the lockdown, so I 
have been working from home for some time.  This had been prepared 
for. 

7.2 Following online meetings with STP and Aberdeenshire Council, there 
will a six-month levy “holiday” and a resilience fund from Scottish 
Government of £1 million to support Scottish BIDs.  We expect more 
guidance by July, before our levy notices are issued. 

7.3 The Invest in Peterhead launch has been postponed.  Work continues 
on the marketing campaign.  The brochure and web material has been 
finalised. 

7.4 The first decals are up in the windows of the vacant unit by the 
Travelodge.  The feedback has been very positive.  The other designs 
have been completed and will go up when it is possible to do so safely. 

7.5 There was a good response to the internship/part-time post advert from 
Facebook.  The recruitment on hold for now until the resource position 
becomes clearer. 

7.6 The gull control contractor has been in touch say that they are unable 
to carry out the work this year.  They, and the hoist company, have 
furloughed their staff.  The funding letter has been submitted to the 
council, with the expectation that the money will remain available to us. 

7.7 The deep clean financial claim has been submitted.  The underspend 
has not been clawed back by the and is still available to us.  This will 
be the basis of an application for a project focusing on downpipes and 
the pends.  The board expressed concern that there was still no 
proposed alternative to cleaning the town centre using powered 
brushing and hoses.  Members agreed that that the local authority 
needs to respond to this quickly. 

7.8 The revised Business Plan for the period April to December 2020 had 
been produced in response to recent events.  The key elements are; 
strengthening Rediscover Peterhead’s capacity to communicate with 
businesses and the public digitally, and using this to engage 
proactively with businesses and partners as the lockdown proceeds; 
supporting businesses to improve their digital commerce capacity via a 
local grants programme; preparing a marketing programme for the re-
opening of the town centre; and planning events for later in the year.  
The board noted that although events may not help individual 
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businesses on the day, they do promote the town centre.  It was 
recognised that recovery would require the whole community to work 
together.  The business plan was approved by members, subject to 
review as circumstances developed. 

7.9 The board considered a draft bid drawn up by the Manager for support 
from the resilience fund.  This had to be submitted jointly with the local 
authority.  The total sought from the fund was £32,000, with Rediscover 
Peterhead offering £12,800, and the possibility of further match funding 
from the council.  This funding would support the delivery of the revised 
business plan, particularly improvement in communications and a 
digital commerce grant fund for levy payers.  There was also a small 
sum to support deliveries by local companies, however the lion’s share 
of the resources would be taken up by the grant fund.  Which projects 
would ultimately be supported and by how much, would depend on the 
outcome of the application.  Members approved the resilience fund 
application. 

8. Any Other Business 

8.1 There was no other business.  Date of next meeting 14 May 2020.  
Time to be confirmed. 

 

Meeting Closed 1150hrs 


