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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held at the Albert Hotel 0800hrs on Thursday 16 
September 2021 

Present: 

John Pascoe, Jean Gardiner, Terry Moran, Robert Antczak 

In Attendance: 

Leslie Forsyth, Manager 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Board Membership 

2.1 The resignation of Robert Emslie was accepted.  Members expressed 
their gratitude for Robert’s time and commitment as a founder director. 

2.2 It was agreed to co-opt Mike Fearn as a director.  This will be subject to 
ratification at the next annual meeting. 

2.3 It was agreed that Leslie Forsyth would take on the role of company 
secretary. 

3. Apologies 

3.1 Kirsty Hickman, Mike Fearn, Fred Bowden, and Amanda Roe. 

4. Declarations of Interest 

4.1 No new interests were declared. 

5. Minutes of the Meeting held on 12 August 2021 

5.1 It was noted that Jean Gardiner had not been in attendance and that 
the minutes should be amended accordingly. 

5.2 Subject to this, the minutes were approved.  Proposed by John Pascoe 
and seconded by Terry Moran. 

6. Matters Arising from the Minutes 

6.1 The manager was asked to continue to push the decal project until it 
was completed.  He was also requested to investigate getting more of 
the decals printed so that they could be used elsewhere. 

7. Finance Report 

7.1 The financial report was noted and approved. 
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7.2 The most recent levy statement from Aberdeenshire Council was 
noted. 

8. Manager’s Report 

8.1 The September Producers’ Market was successful.  A steady day 
rather than a very busy one,  but the stallholders were happy.  Planning 
for the Christmas Market is underway.  The lack of progress at 
Drummer’s Corner is a cause for concern.  If the space is not fully 
available it will reduce what can be done at the Christmas Market. 

8.2 The street clean will be starting imminently. 

8.3 The new office search is making progress.  There will be a further 
report at the next meeting. 

8.4 The Bepuzzled window treasure trail is up and running. 

8.5 The national FiverFest campaign scheduled for October is being 
promoted to local businesses. 

8.6 Rediscover Peterhead is working with all of the towns in Aberdeenshire 
and Aberdeenshire Council on a single bid to the Scotland Loves Local 
Fund.  If successful, this will pay for a Christmas media promotion for 
all of the towns.  This will complement our own promotional work.  
There will be further opportunities to apply to this multi-year fund. 

8.7 It was agreed to implement the Six Circles communication programme 
as a means of communicating more effectively with businesses. 

8.8 A meeting has been arranged with another gull control contractor to 
talk about what work could be carried out before the next breeding 
season.  There will be an update at the next meeting. 

8.9 A draft programme and budget for 2021/22 was presented and broadly 
agreed to, subject to further refinement. 

9. Any Other Business 

9.1 The manager was asked to pursue the invoices due from Moray 
Farmers’ Markets. 

9.2 More information was requested regarding the proposed Hogmanay 
Event. 

Date and time of next meeting: Thursday 14 October 2021 0800hrs, at the Albert 
Hotel. 

 

Meeting Closed 1015 


