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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held online at 0900hrs on Thursday 09 July 2020 

Present: 

Jean Gardiner, John Pascoe, Amanda Roe, Terry Moran, and Leslie Forsyth 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Bob Antczak, Fred Bowden, Robert Emslie, and Wayne Parsons 

3. Declarations of Interest 

3.1 No new interests were declared.  Members still to submit their return 
were reminded of the need to complete and return their forms as soon 
as possible. 

4. Minutes of the Meeting held on 11 June 2020 

4.1 Subject to noting that Terry Moran was present. the minutes were 
approved.  Proposed by John Pascoe and seconded by Terry Moran. 

5. Matters Arising from the Minutes 

5.1 Geoff Cooper is still pursuing the final elements of the CCTV project.  
This includes keeping the positioning of the Queen Street camera 
under review. 

6. Finance Report 

6.1 The financial report was circulated, noted and approved. 

6.2 Jean Gardiner requested that she be sent an up-to-date list of the 
digital grant approvals. 

7. Manager’s Report 

7.1 It was agreed that the manager would write a report on the digital 
grants project, highlighting how the money had been used.  This could 
assist with future applications for digital finance. 

7.2 Amanda Roe agreed to look into the issue of street banners and 
decals. 

7.3 Rediscover Peterhead would receive publicity in return for sponsoring 
Scottish Week’s window spotting competition. 
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8. Any Other Business 

8.1 Members considered the matter of the 2020/21 levy payment.  Notices 
were due to go out at the beginning of August 2020.  It had previously 
been agreed to have a payment “holiday” of six months for town centre 
businesses.  With the payment date nearing, it was necessary for 
members to clarify whether the “holiday” was a deferral or a reduction. 

8.2 The chair and manager had met with the local authority to discuss the 
options and had considered the financial implications of these. 

8.3 Following extensive discussion it was unanimously agreed by those 
present that the levy should be reduced by 50% for 2020/21 in 
recognition of the challenges facing town centre businesses. 

8.4 Members would have preferred to have deferred the payment request 
until February 2021 but understood that this was not possible due to 
the council’s payment process and that it would have cancelled the 
existing standing orders. 

8.5 It was recognised that an even more intense focus on income 
generation would be required to ensure a full programme of projects 
and events in 2020/21. 

8.6 The manager was asked to circulate a statement to all board members 
regarding this decision. 

8.7 A further update on the Producer Market project was requested. 

Meeting Closed 1015hrs 


