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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held at 0800 on Thursday 13 February 2020, at 28 
Marischal Street, Peterhead AB42 1HS 

Present: 

Jean Gardiner, John Pascoe, Bob Antczak, Terry Moran, Robert Emslie, Wayne 
Parsons and Geoff Cooper (note taking) 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Fred Bowden, John Cameron, Leslie Forsyth (On Jury Service)  

3. Minutes of the Meeting held on 09 January 2020 

3.1 These were approved.  Proposed by Jean and seconded by Bob. 

4. Matters Arising from the Minutes 

4.1 John confirmed that the advertising in the Peterhead Port Authority 
brochure, did not go ahead. 

4.2 Robert requested a further update from Leslie to summarise the impact 
of the Xmas loyalty card. 

5. Finance Report 

5.1 The financial report was circulated, noted and approved. 

5.2 Jean highlighted that the second year-end accounts were now with the 
accountants and they would be ready for the forthcoming AGM. 

5.3 John will update The Board on levy payer payments from 
Aberdeenshire Council, when it is received. 

6. Manager’s Report 

6.1 Invest in Peterhead 

We are now close to a final draft of the brochure and the webpages.  
There have been a couple of attempts to bring the IIP stakeholders 
together which have been cancelled for various reasons.  The meeting 
will now take place on 20 February.  I am meeting with the marketing 
consultants, Alan Jones Associates, later this week.  This meeting will 
cover the launch and the IIP marketing campaign that will follow it. 

The manager was requested to circulate the most recent draft of 
the IIP brochure to board members. 
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6.2. AGM 

A reminder that the AGM is on 27 February at 1800hrs in the Palace 
Hotel.  Outside of the formal business I am trying to arrange 
presentations on e-commerce and Business Watch. 

6.3 Window Decals 

As previously reported the design work on the first image has been 
concluded.  I have been able to access the windows in the vacant unit 
by the Travelodge as the first decal location.  Artventures is currently 
measuring up the windows with a view to finalising the print quote.  A 
second image – Peterhead Present – has been drafted. 

6.4 Internship 

The internship has been advertised via the Scottish Universities job 
website.  I am also looking at Plan B, either turning the role into a part-
time post at the same cost and/or using a suitable consultant to carry 
out the role, particularly regarding IIP, until the vacancy is filled.  There 
may be an opportunity to work with Nescol students on new digital 
marketing courses at the Fraserburgh campus. 

6.5 Seafood Festival 

The organising group has had its first meeting in 2020, and the 
organisation of this year’s Seafood Festival has commenced.  The 
group confirmed the intention to manage the festival internally in 2020, 
and not use an external event manager.  The festival will take place on 
29 August 2020. 

6.4 75th Anniversary of VE Day 

In recognition of the significance of VE75, May 8 is a public holiday this 
year, and there is a weekend of events planned nationally and locally.  
This was discussed at a previous board meeting.  Locally Peterhead 
Community Council are co-ordinating activity.  The next levy payer 
update will have information about this, asking businesses to express 
an interest. 

The manager was instructed ascertain levy payer interest with a 
view to organising an event, possibly with a partner. 

6.5 Health and Wellbeing Event 

This idea has been looked at before.  There are 21 hair and beauty 
businesses in the BID area, and the intention was to have some sort of 
trade show for the sector to promote local businesses, possibly 
broadened out to include wellbeing, health, lifestyle, and mindfulness.  I 
need to have a more developed conversation with relevant local 
businesses and decide after that. 

6.6 Greening and Town Centre Environment 

I met with Eleanor Morris, who works on environmental projects for the 
council.  The purpose of the meeting was to find out what was going on 
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in Peterhead, who was doing it, and how Rediscover Peterhead could 
most helpfully fit in.  I now have a list of helpful contacts and will bring 
ideas back to a future meeting. 

The board was enthusiastic to progress the greening initiative. 
Robert Emslie to speak to Tom Mallet about the work he is doing 
to develop the boat style planter. 

6.7 Other Events 

I have had a conversation with Modo to discuss the possibility of 
Rediscover Peterhead commissioning them to organise a Halloween 
event on Saturday 31 October in the Town Centre.  It will depend on 
budget, but ideally there would be something for families in the 
afternoon/early evening, with a more adult focused event in the 
evening. 

It has been suggested on several occasions that we should organise 
something for the food and drink sector in the town, along the lines of a 
restaurant week or taster events.  We may be able to link this to the 
develop of the producer market or as part of the run-up to the Seafood 
Festival.  I’m going to speak to the businesses to find out what interests 
them. 

With the CCTV project nearing completion, Geoff Cooper has 
expressed interest in working with us on the development of the 
producer market in 2020.  The aim being to test out the viability of a 
local produce market in the town centre, initially on a monthly basis.  
Geoff has worked on this type of project and has good contacts.  If the 
market is viable, then in the longer term it would locate at the 
refurbished Drummer’s Corner.  This area will not be available until 
after the end of June, so we will need to find a temporary location for 
the initial trial. 

It was agreed by the board the Geoff Cooper be asked to take the 
producer market forward on Rediscover Peterhead’s behalf. 

Peterhead missed out on the “Oor Wullie Trail” last year.  This year 
there is a similar event called “Light he North” being sponsored by Clan 
Cancer Support, based on decorated lighthouses.  We have been in 
contact with Clan to make sure that we are involved if possible.  We will 
promote this to local businesses to find sponsors.  The local authority 
has already committed to one lighthouse. 

The board directed the manager to engage with levy payers to 
gauge local interest in funding lighthouses in the town.  The Port 
Authority is believed to be supportive. 

6.8 Deep Clean 

The contractor was finally able to return to Peterhead to finish off the 
areas missed in the initial clean.  I am working on what we might be 
able to do in terms of repairing damaged downpipes with the remaining 
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balance of the grant.  We have until 31 March to complete any work 
and submit our claim. 

6.9 Miscellaneous Matters 

I have circulated information about three events being organised by 
Scotland’s Improvement Districts.  A Scottish Parliament reception on 5 
May between 1800 and 2000hrs in Edinburgh; The Annual Towns’ Tea 
Party, on 10 June between 1600 and 1800hrs, also in Edinburgh; 
STP’s Annual Scotland’s Towns’ Conference on 25 November, venue 
to be confirmed.  Any directors interested in attending any of these 
events, please let me know. 

I had a good meeting with Amanda Roe the interim Area Director for 
Buchan.  It was a chance to brief her on Rediscover Peterhead and our 
work.  She was very positive and keen to develop the relationship. 

7 CCTV Project Update 

7.1 The Board noted the update and were delighted that the system had 
now been installed and it was now in its testing phase.  The project 
remains on budget and on target.  A board visit to the Police Office to 
see the CCTV in action was planned immediately following this 
meeting.   

7.2 Could we utilise the signage boards on St Peter Street to promote the 
city centre CCTV?  Another suggestion was to create posters for empty 
shop windows. 

8 Any Other Business 

8.1 Areas where pavements and street furniture are still affected with 
green algae need to be identified.  We need to verify if this will be paid 
for by the council or via our grant funds.  The manager to action this. 

8.2 Buchanness Plumbers had fed back to Wayne Parsons that the Love 
Lane clean had not been completed.  The manager to investigate this. 

8.3  Can Rediscover Peterhead help to boost the revamped Town Trail?  
The manager was asked to look at the opportunities. 

8.4 Terry Moran suggested that we try to create a database of Marshalls 
who could support various events in the town centre.  The manager to 
follow up. 

8.5 Members again expressed their concerns regarding the lack of a 
deterrent to stop abuse of the restricted areas of on street parking. 

 

Date of Next Meeting 

12 March 2020 at 0800hrs. 

Meeting Closed 0945hrs 


