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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held at 0800 on Thursday 12 March 2020, at 28 Marischal 
Street, Peterhead AB42 1HS 

Present: 

Jean Gardiner, John Pascoe, Bob Antczak, Fred Bowden, Robert Emslie and Leslie 
Forsyth 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Terry Moran 

3. Declarations of Interest 

No new interests were declared.  Members were reminded of the need to complete and 
return their forms. 

4. Minutes of the Meeting held on 13 February 2020 

3.1 In item 6.6 it was noted that the name should be Sandy Mundie, not Tom Mallett. 
Subject to this correction, the minutes were approved.  Proposed by Bob and 
seconded by Jean. 

5. Matters Arising from the Minutes 

5.1 More information about the Christmas Shopper Card had been included in the last 
Levy Payer Update. 

5.2 The board was briefly updated on the current arrangements for the Seafood 
Festival. 

5.3 It was explained that the proposals for Rediscover Peterhead’s involvement in the 
75th Anniversary celebrations of VE Day – VE75 were part of a wider programme 
of activities over the weekend, co-ordinated by the Community Council. 

5.4 It was suggested that alongside of a health and wellbeing event, a video could be 
produced focusing on the hair and beauty sector in the town.  This could then be 
used to promote the sector more widely. 

5.5 Members asked for a brief plan describing the greening project activity for this 
year.  It was suggested that the bowling club’s greening expertise could be tapped 
into. 

5.6 It was agreed that the idea of a Halloween event was worth developing and an 
organiser sought. 

5.7 After discussion it was agreed that Light the North would only be a priority if 
additional money was found. 
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5.8 Members were updated on Aberdeenshire Council’s decision to decriminalise 
parking, meaning that wardens would be able to enforce local street parking.  
However, this could take 18-24 months to be implemented.  In the meantime, it 
will be important that the police enforce the existing restrictions. 

 Data on the impact of the ending of the free parking period had been received 
enabling a comparison between 2018 and 2019.  It was agreed to communicate 
with levy payers on the matter. 

6. Finance Report 

6.1 The financial report was circulated, noted and approved. 

6.2 It was noted that the 2019 accounts had been produced.  These illustrated that the 
organisation had met its financial plan and generated significant external leverage 
funding.  2019 had been a successful year. 

7. Manager’s Report 

7.1 The AGM was reasonably well-attended and quite successful.  The external 
speakers had been well-received.  Joint work with Business Gateway and Police 
Scotland is being followed up. 

7.2 The cleaning project claim is in process. 

7.3 Geoff Cooper has been asked to produce a project plan for the Producer Market 
initiative. 

7.4 There has been a good response to the intern/part-time assistant role. 

7.5 The first of the window decals are about to go up in the vacant unit by the 
Travelodge. 

7.6 A quote has been obtained for the provision of a professional survey of the town 
centre business community to provide baseline data and support future planning.  
Scottish Towns Partnership has been spoken to regarding an evaluation of 
Rediscover Peterhead at the end of year three.  The survey will support this 

7.7 Invest in Peterhead will formally launch on 6 May 2020.  There will be an event at 
the Arc Cinema for an invited audience and the launch will include tours of the 
town.  The meeting will be addressed by a mix of national and local speakers 
offering strategic and commercial perspectives. 

8. CCTV Project Update 

8.1 The project is nearing completion.  Work is in had to look at Queen Street 
coverage and to brace an existing camera.  The Board noted the update 

9. Any Other Business 

 9.1 Date of next meeting 09 April 2020 at 0800hrs. 

 

Meeting Closed 1020hrs 


